
6.2.1 The institutional Strategic/ Perspective plan has been clearly articulated and 

implemented. 

 

Describe any one activity/practice successfully implemented based on the 

institution’s     strategic plan (within a maximum of 200 words). 

 

The important strategic plan of the college is to improve the skills of faculties and 

students 

 

 

Skill Enhancement for faculty members 

 

Faculty members were motivated to attend workshops, faculty training programs, 

short term training programs in their specific domains organized by other 

Engineering colleges and Industries such as Infosys, Honeywell etc. 

 

Faculty members were given incentives to present their papers in International 

conferences and to publish them in International and reputed Journals like UGC 

journals. They are motivated to do Ph.D in part time in Anna University and other 

universities & to do online NPTEL courses in their interested subjects.  

 

Skill Enhancement for students 

 

 In order to enhance employability skills of the students, Training and Placement 

cell organizes various training programs from the first year onwards.  

 

Students are motivated to attend the workshops organized by their departments, 

other departments in the college and also workshops organized by other 

engineering colleges. 

 

Students are guided to participate in technical competitions organized by other 

engineering colleges such as paper presentations, quiz, hackathon etc.  

 

Students are motivated to do NPTEL online courses in their interested courses. 

Faculty members have mentored them to successfully complete their certifications. 

 

Incentives were given to all faculty members and students who have completed 

their NPTEL online certification. 
 


